TEA 2021

CENTRAL TIME ZONE

AGENDA

Tuesday, September 21

12:00 - 12:15 | Welcome Danica Stovall-Taylor,
MoDOT
12:15-12:45 | Key Note Ken Simonson, AGC
12:45 - 2:15 Role Call Chris Pivik, WYDOT
- Work Status
- Top 2 Challenges
2:15-2:30 Break
2:30-3:30 FHWA Engineer’s Estimate Guide | Brian Hogge
Update
3:30-3:45 InfoTech Inc. Chad Richards
3:45-4:00 Oman Co. David Bullington
4:00 - 4:15 ExeVision Floyd Millet & Brent
McKinley
4:15-5:00 Round Table Discussions rxk

Wednesday, September 22

12:00 - 1:00 Climate Change Panel Joyce Taylor — MaineDOT
Sandy Hertz — Maryland DOT
Marlon Flournoy - CalTrans

1:00-1:30 Infrastructure Bill John Dukich - MNnDOT

1:30 - 1:45 Break

1:45-2:45 Bid Analysis Fred Schunke - WisDOT

2:45-3:15 Lump Sum Kevin Hanlon — MaineDOT
Nancy Sannes - MnDOT

3:15-3:30 Break

3:30-4:00 FHWA Probabilistic Risk-based Michael Smith - FHWA

Estimating training
4:00 -4:30 Round Table rrk
4:30 -5:00 Round Table rrk




Thursday, September 23

12:00 - 1:00 CM/GC - Sarah Mildred Long MacKensie Kersbergen -
Bridge Replacement MaineDOT
1:00 -1:15 Estimation - Cost Based Nancy Sannes
1:15-1:30 Break
1:30-2:00 Unbalanced Bid Based Strategies | Charles Nickels - LaDOT
2:00-2:15 Cost Based Estimating Ivan Schmidt - MoDOT
2:15-2:30 Bid Based Chris Pivik, WYDOT
2:30-3:00 TCCE Update Elijah Gansen - lowaDOT
3:00-3:30 Const. Estimating Contingency Nicole Coronado, TXDOT
3:30-4:45 Business Meeting Danica Stovall-Taylor
4:45 - 5:00 Round Table Fhx

***Round Table Discussions:

Remote Work

Struggles with Shortages

Work Force

Various Estimating Techniques
Climate Change

Life Cycle Costs

Asset Management

Software developments in Estimating
Current Economic Trends
Work Force Issues

Supply Issues

Risk Based Estimating
Preliminary Estimating

Traffic Control Estimating
Special Provisions

Lump Sum Items

Plan Quantity Items

Different methods of measuring/tracking estimates in all phases
Price Trends

Potential Cost Saving Ideas
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