Date Start Time End Time

Function

Location /
Room

Tuesday, October 11,
2022

TEA

12:00 PM 5:00 PM

TEA Registration

5:00 PM 7:00 PM

TEA Reception (Sponsored By Oman)

7:00 PM 7:30 PM

TEA Board Meeting (Board members only please)

Wednesday, October 12,
2022

TEA

7:00 AM 8:00 AM

Breakfast (provided)

8:00 AM 5:00 PM

Demo Room

8:00 AM 8:45 AM

* Opening of 2021 TEA — George Macdougall, MaineDOT
* Introduction of Officers

* Roll Call of States / Introduction by Attendees

» Welcome To Nevada

8:45 AM 9:45 AM

* Risk Based Estimating Discussion — Michael Smith FHWA
* Group Discussion - Escalator Clauses to mitigate risk

9:45 AM 10:15 AM

Mid- Morning Break

10:15 AM 11:15 AM

* Group Discussions —
Project bundling - Danica Stovall-Taylor MoDOT
Trucking Impacts - Danica Stovall-Taylor MoDOT
Digital 3d Models — George Macdougall MeDOT

11:15 AM 12:00 PM

» American Society of Professional Estimators Chris Morton, ASPE

12:00 PM 1:30 PM

Lunch (on your own)

XXXX

1:30 PM 3:00 PM

* Introduction of Vendors & Description of available demos
Oman — David Thomas
Info Tech — Erica Daughtry
Trimble - TBA

* TCCE Review - Travis Koestner, TCCE Chair,

3:00 PM 3:30 PM

Mid-Afternoon Break

3:30 PM 5:00 PM

* Bringing Consistency to a DOT’s Estimating Process —
Mitch Ball, VaDOT

* Contractor Panel Facilitated by Mitch Ball, VaDOT
Q&D Construction, Shawn Davis
Ames, Seth Alexander
Kiewit, Chris Miske
Sierra Nevada Construction (SNC), Dan LeBlanc

6:30 PM 9:00 PM

TEA Reception Trip

XXXXX




Date Start Time End Time Function Location / Room

Thursday, October 13, 2022 TEA
7:00 AM 8:00 AM Breakfast (provided) XXX
8:00 AM 5:00 PM
Demo Room

8:00 AM 9:00 AM

» TEA Business Meeting — All members and guests
» General Business Session
Roll Call by Secretary
Web Page discussion
* Election of Officers
« Invitation to 2023 Conference - IdahoDOT
* Vote of 2024 Conference Site

9:00 AM 10:00 AM

« Past Trends/Future Issues - Ken Simonson, Economist, AGC
» Discussion - Supply Chain - Chair

10:00 AM 10:30 AM

Mid- Morning Break

10:30 AM 12:00 AM

* Vice Chairman’s Corner — Nicole Coronado TxDOT
Discussion on Bid History vs Cost Based Estimating. -
When can you use historic bid prices and when are they not
reliable? When to use one or the other and what are the risks.
Domestic Scan

Quarterly TEA Discussions — TEA Time

Using Estimating Consultants to mitigate risk

12:00 AM 1:30 PM

Lunch (on your own)

1:30 PM 3:00 PM

« Construction Project Demonstration by NevadaDOT
* Buy America, Build America — Edwin Okonko FHWA

3:00 PM 3:30 PM

Mid-Afternoon Break

3:30 PM 4:00 PM

» Discussion Topics as time allows
BABA Regs - actions by state
Funding Flexibility / Unanticipated Inflation
Determining the most likely price
Length of time for averages

4:00 PM - Close

» Open discussion, General questions, Comments,
* Ideas/comments for Next Year

Close of the 2022 TEA

TEA Dinner XXXX




